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The National Laboratory – Export Compliance - The 
Experience
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INL Lessons in 2008-2009

 Lessons Learned 2008-2009

– Foreign Travel and Transport of 
P t t th t tPrototypes overseas that were not 
declared

– External releases and export –
really?

E thi i l d• Everything is always approved vs
classification of items

• Changing a paradigm 
• STI and Export Compliance linkage vs

option

- Invention Disclosures vs SMEs

- Filing Export Licenses where you are 
not the exporter – or principle party 
of interest - DeMill

- Software and DHS – Who really has 
jurisdiction? – CCAT and DHS

- Excess property – the Mock Fuel
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- Excess property – the Mock Fuel 
Assembly Lesson – Documentation 
vs CNN



Balancing Need with Budget and 
Growth

Growing Laboratory demands on exportGrowing Laboratory demands on export 
compliance to meet growing international 
business.

Foreign Nationals/Security Plans/Conflict 
with the laboratory?

Split Contracts
Foreign Contractors/ATRg
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INL’s Main Facilities

Hiring Areas of Expertise within Aging Workforce and new demands

Invention Disclosures and SMEsInvention Disclosures and SMEs

Everything approved vs new process of classification of items

External Release – A New Idea?

Licenses and Venture Capital

University Contracts – Fundamental vs Applied Research
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INL and other USGs

CSET and the DHS Example

Licenses/CRADAs and Venture CapitalLicenses/CRADAs and Venture Capital
Rfinity Example
And Others 

Mock Fuel Assemblies, Scap Dealer and CNN

Legacy Contractors and current responsibilities
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Conclusions

M i h d ithMoving ahead with new program

Networkingg

Revamping and Re-energizing program
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