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Directorate Risk Register (Finance Directorate)
11 September 2009 (25 risks)
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Common 2x2 Risk Matrix

Risk Matrix

* Provide consistency and
granularity to risk
prioritization

« Communicate relative risk

« Concisely present complex
Information

 Encourage and facilitate
risk discussion

* Not suitable to all situations

* No timeframe

Understanding your
organization’s risk tolerance
IS a critical element of any risk
management strategy
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Example Consolidated Risk Matrix
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Example 5x5 Risk Matrix

Risk prioritization map - IS0 31000:2009
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Significance

(Figure 1)
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Risk Management “Mind Map”
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Compliance Risk “Heat Map”
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ORGANIZATION/ACTIVITY v. RISK
CATEGORY

Bio Sciences

Advanced Projects (ARPA-E)
Experimental Fabrication

Experimental Diagnostics
Plasma Technologies

ES&H

Human Resources

Communications/Media Relations

Information Technology
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Compliance Risk “Heat Map”
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[Collaborations 2 2 3.14
[Work for Others 2 2 2 2 2 2 2 2 2 2.86
Property/Equipment Loans 2 2 2 2 2 2.86
JAdvanced Projects I 2 2 2 2 2 2 2 2 2 2 2 2.50
International Shipping 2 2 2 2.50
ITER Diagnostics 2 2 2 2 2 2 2 2 2 2.41
ITER SSEN 2 2 2 2 2 2 2 2 2 2 236
Subcontracts 2 2 2 2 2 2 2 2 2 2 2 2 2 2.32
Plasma Science & Technology 2 2 2 2 - 2 2 2 2 2.23
ITER Fabrication 2 2 2 2 2 2 2 2 2 2.23
[Technology Transfer I 2 2 2 2 2 2 2 2 2 2 2 2.14
FRT Forwarders/Third Party Transaction 2 2 2 2 2 2.09
Irheory & Computation | 2 2 2 2 2 2 2 2 2.00
[Engineering & Infrastructure I 2 2 2 2 2 2 2 2 2 2 2 2.00
[Conferences & Meetings 2 2 2 2 2 2 2.00
Host Foreign Visitors 2 2 2 2 2 2 2 2 2 2 1.95
Visas 2 2 2 2 2 2 2 2 1.95
Procurement 2 2 2 2 2 2 2 2 1.91
INSTX I 2 2 2 2 2 2 2 2 186
Information Technology 2 2 2 2 2 2 2 2 1.86
[Graduate Students 2 2 2 2 2 2 1.86
nterns & Fellowships 2 2 2 2 2 2 1.86
[Computer Code Sharing I 2 2 2 2 2 2 2 2 2 2 2 1.82
[Excess Property 2 2 2 2 168
TER & Tokamaks | 2 2 2 2 2 2 2 2 164
Business Operations 2 2 2 2 1.59
[Communictions & Media Relations 2 2 2 1.50
[Travel Office 2 2 2 2 1.45
Patents & Publications 2 2 2 2 2 2 1.45
Iccounting 2 2 2 1.36
Property Management 2 2 1.36
[Human Resources 2 2 118
IBest Practices & Outreach 2 2 2 1.14
[Env., Safety, Health & Security 2 2 2 1.14
RISK SCORE 147 153 1.56 159 162 1.65 174 174 176 179 2.06 2.09 2.24 2.24 2.29 2.41 241 2.44 2.47 2.88 l
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Questions & Discussion

Robert Sheneman
rsheneman@pppl.gov
609.243.3392
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